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2014 mid year  results 

2014 mid year key message: strong performance despite a difficult environment 

more competition 

significant weight of promotions and 
bonuses in the competitors offers 

 
unfavorable fiscal and regulatory 

measures 
 

 
reduction in the bill of the State of 

Senegal 
 

 leadership in value and volume  for mobile and data on all markets  

 24.6 million customers, representing 56% of the population of 
the countries 

 consolidated financial results in growth : 

  Ebitda +11.4% (+20.9 billion Xof)  

  Turnover +11.7% (+41.6 billion Xof) 

 increase in turnover of 31% in Mali and  51% in Guinea 

 an Ebitda rate over 50% for Orange Guinea 

 strong growth in usage of data (multiplied by 2.5 in Senegal) and 

mobile money (3.7 million customers) 

 Orange Money turnover of XoF 3.4 billion, representing  0.9%  of 

total turnover and a growth of 460% 

difficult environment 
 

financial and operational performance 
 

 sustained investments  (46.5 billion Xof) 

 free cash flow  +9.9% (14.3 billion Xof) 
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2014 mid year  results 

1.highlights   

• confirmed leadership of Sonatel on mobile data despite intense competition, 

• partnership Sonatel/Mairie of Dakar: equipping 143 schools with educational tablets, 
launching the project of internet free access in all schools in Senegal, 

• regulation: announcement of lowering of mobile interconnection rate from Xof 23 to Xof 15 
and number portability expected in October 2014, 

• agreement between  Sonatel and the State of Senegal on specific offers that will contribute to 
the reduction on the bill of the State by 11 billion XOF. 

• significant resumption of growth in turnover (+31%) and in Ebitda (+27%), 

• exceeding 11 million subscribers, 

• more bonuses and promotions by the 2 operators with a consequent intensification of 
multisim, 

• 3rd operator coming soon, 

• argument with the regulator on the fixed line bundle offer «Douba» and sanction decisions 
received. 
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2014 mid year  results 

1.highlights 

 

• maintaining the dynamic of conquest with a gain of almost 8 points of market share over the 

competitors, 

• strong growth in operating and financial results, 

• celebration of the leadership of Orange, 

• slight depreciation of guinean franc, 

• more bonus offers of major competitors. 

 political stability with election of the new President of the Republic, 

 good economic prospects with reintegration of African Union,   

 authorization to extend the 3G test until September, 

 launching new voice and sms bundle offers, 

 launching customer identification campaign after the decree on the identification of subscribers, 

 tax reform applicable from  April, 2014 with the VAT increase from 15% to 17% 
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2014 mid year  results 

1.highlights: 3G innovative offers and mobile money 

partnership Orange Money : Total 
Orangina, Casino, Citydia, Brioche 

Dorée 

internet and data: launching of flybox 
and domino 

new range of smartphones: Iphone 
5S, Galaxy S5 

games and bonuses: les Folies 
d’Orange, Tico Tico, Illimix 

 Guinea 
Bissau 
carnival 

new offers 

shows 

commercial 
animation 
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2014 mid year  results 

1.RSE important commitments  

health sms: free sms sent by the 
Ministry of Health and social action for 
information and health awareness to 
mobile customers   

connecting schools: free internet for 500 
public schools in partnership with the 
Ministry of Education 

M-Agri: 2nd stage of the dialog 
with rural actors to develop 
offers and business solutions 
(agriculture, livestock, fisheries) 

CTIC+: approval of CTIC as provider for 
ICT events and developing its expertise 
and renown through Sonatel support 

Corporate Social Responsibility: these foundations 
work for the welfare of populations since 2002 and 
2007 respectively  

D4D: open scientific university 
competition that will develop 
applications in the fields of health, 
environment, agriculture,           
transport  and energy 
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2.strong and dynamic market positions 
Orange, leading brand in all countries of presence 

 GDP                             4% 

inflation                    0.8% 

penetration**           104% 

position                     1st/3 

market share*        55% (-2) 
  
 

 

 

GDP                      4.8% 

inflation                  1.8% 

penetration           107% 

position                  1st/2 

market share*      65% (+1) 
 

 

 

GDP                         3.5% 

inflation                    1.7% 

penetration                62% 

position                 1st/3 

market share*           50% (+3) 
 
 

 

 

GDP                        2.9% 

inflation                  11.8% 

penetration               75% 

position                     1st/6 

market share*        50% (+3) 
 

 

Orange Money  
 

fixed lines 

mobile 

internet 

TV adsl  

*  vs december 2013 
** from Artp 
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110,196 

117,989 

126,858 

2012 2013 2014

281,277 

285,209 

296,411 

2012 2013 2014

15,503,234 

19,767,323 

24,191,934 

2012 2013 2014

2.subscribers: +22%/24.6 million customers at the end of June 2014 

15,894,707 

20,170,522 

24,615,203 

2012 2013 2014

+1.4% 

+3.9% 
+27.5% 

+22.4% 

+7.1% 

+7.5% 
+26.9% 

+22% 

group 
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2.mobile subscribers: growth in all countries of presence 

mobile subscribers 
   June 30th  

2012 2013 2014 ∆ 13/12 ∆ 14/13 

Senegal 6,591,757 7,362,253  7,885,050  12% 7% 

Mali 7,027,755 9,502,912  11,489,865  35% 21% 

Guinea  1,535,783 2,470,963  4,286,305  61% 74% 

Bissau 347,939 431,196  530,715  24% 23% 

total 15,503,234 19,767,324  24,191,935  28% 22% 

 customers growth maintained through marketing campaigns, improving network quality and expanding coverage in 
international subsidiaries 

Senegal 

43% 

Mali 

45% 

Guinea  

10% 

Bissau 

2% 

Senegal 

37% 

Mali 

48% 

Guinea  

13% 

Bissau 

2% 

Senegal 

33% 

Mali 

47% 

Guinea  

18% 

Bissau 

2% 



12 

2014 mid year  results 

2.a decline in arpu without effects on the financial results 

average monthly arpu  
at June 30th 

2012 2013 2014 ∆ 13/12 ∆ 14/13 

Senegal fixed line 86,533 87,833 102,200 1.5% 16.4% 

prepaid mobile 3,540 3,300 2,806 -6.8% -15% 

Xof 

 Mali 

prepaid mobile 2,195 1,716 1,788 -21.8% +4.2% 
 

Xof 

  Guinea  

prepaid mobile 44,250 42,766 35,940 -3.4% - 16 % 
 

Gnf 

Bissau 

prepaid mobile 3,140 3,283 3,110 4.6% -5.3% 
 

Xof 
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3.double-digit growth and increased profitability  

  (billion Xof)    h1 2012 h1 2013  h1 2014 ∆ 13/12  ∆ 14/13  

 turnover  32 357 398 10.3% 11.7% 

            

Ebitda  173 184 205 6.2% 11.4% 

Ebitda margin  53.4% 51.5% 51.4% -1.9 pts -0.1 pts 

operating result 126 135 150 7% 10.9% 

operational margin  38.9% 37.7% 37.7% -1.2 pts 0 Pts 

net income  87 91 98 5% 7% 

net margin 26.9% 25.6% 25.3% -1.3 pts -3 pts 

capex  39 40 47 1.5% 17% 

investment rate 13% 13% 13% 

free cash flow  134 144 158 7.6% 9.9% 

Ebitda 

turnover 

net income 
h1 

2012 
h1 

2013 
h1 

2014 

+11.7% 

+10.3% 

+3.6% 
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3.turnover: +11.7% 

 growth of turnover of  11.7% 
and 41 billion Xof. 
 
growth accelerating by 1.3 
points compared to 2013 and 
driven by 2 countries: Mali 
(31.3%) and Guinea (46.4%) 

growth in turnover 

(billion Xof)  

June-12 June-13 June-14 

+10.3% 

+11.7% 

324 
357 

398 

june 2013 

398 

fixed 
line 

mobile domestic 
interconnection 

 

others 
Internet, 

data, 
leased lines 

june 2014 

evolution of 
activity 

 -0.5   +40.3   

-1.1  

+3   -1.2   

International 
interconnection 

+1.3   

growth in turnover by activities 

357 
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S1  S1  ∆ 
14/13 2013 2014 

network  36 41 15% 

90% 87% 

 non network 4 5.5 37.5% 

10% 13% 

total  40 47 17% 

% turnover 13% 13% 

3.capex: growth of 17% to support the development of subsidiaries 

 

 
 87% of investments were dedicated to networks to improve the quality of service in Senegal and 

Mali and to the extension of coverage in Guinea. The remaining is due to the construction of new 
headquarters in Dakar.  

billion Xof  

 capex per country  

Senegal 12.3 

Mali  15 

Guinea 15.4 

Bissau 3.8 
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3.contribution to results: subsidiaries carry out growth  

  Senegal still remains the main contributor 

  resuming of Mali’s contribution and significant increase for Orange Guinea and Bissau that are the main 
drivers of growth of Ebitda (52%) and turnover (100%) 

53% 
48% 48% 

45% 

26% 

55% 

32% 
35% 36% 38% 

32% 
36% 

13% 15% 14% 15% 

33% 

9% 

2% 2% 1% 2% 

8% 

0% 

turnover Ebitda operational results net income capex free cash flow

Senegal Mali Guinea Bissau
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3.significant increase of share price 

 
 

15 000

16 000

17 000

18 000

19 000

20 000

21 000

22 000

23 000

24 000

25 000

peak of the month average monthly share price
in Xof 

   record share price  Xof 25,000 in January 2014 

 

record share 
price : 

XOF 25,000  
+ 5,600 Xof 
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4.prospects 

 Sonatel group has proven its leadership in the sub region through operational excellence, 
innovation, dynamic of conquest and its sustained level of investment. 

 This progress has lead to improved financial performance with a greater contribution of 
international subsidiaries on activity and results. 

 Sonatel will deploy its offers around mobile data, including the launching of new value added 
services. In this context, a 4G pilot  is on going. 

 The multiplication of regulatory and tax measures in the countries of presence and  the 
intensification of competition are challenges that Sonatel will face by pursuing its profitable growth 
as part of the corporate plan 2013-2016 and external growth projects in the african sub region. 

 Various partnership in connection with Orange Money start being beneficial and will be generalized 
in all countries; they will represent an important advantage for the recruitment of subscribers. 
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2014 mid year  results 

consolidated 

 

 

Senegal 

 

 

Mali 

 

 

Guinea 

 

 

Guinea Bissau 

subscribers  
(fixed line – mobile – 

internet) 

∆/S1 2013 (units) 
∆S1 2013 / S1 2012 (%) 

4,444,681 
54.9% 

522,797 
19.6% 

1,986,953 
63.5% 

 1,815,342 
179.1% 

 99,519  
52.5% 

24,615,203  7,885,050   11,489,865   4,286,305   530,715  

turnover 
social  

 ∆/S1 2013 (%)  

  
  

227 
-0.9% 

137 
31.3% 

54 
46.4% 

10 
17.8% 

Ebitda 
social 

∆/S1 2013 (%)  

  
  

104 
-6.6% 

70.4 
25.8% 

27 
95.7% 

3.6 
19.8% 

capex 47 12.3 15 15.4 4 

staff 2,654 1,769 510  313 71 

5. appendix 1 
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thank you 

Orange is … 
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